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SFPL  MEMORANDUM 


TO 


Members  of  the  Library  Commission 


FROM 


Kenneth  E.  Dowlin,  City  Librarian 


DATE 


SUBJECT      Revised  Proposed  FY  1 996-97  Budget 

Attached  for  your  consideration  is  the  revised  Proposed  Fiscal  Year  1996-97  San 
Francisco  Public  Library  Budget.  This  budget  reflects  the  changes  made  to  the  budget 
you  originally  approved  in  February,  and  these  changes  are  a  result  of  discussions  with 
the  Office  of  the  City  Controller  regarding  revenue  calculations. 

As  David  Price  indicates  in  his  letter  of  transmittal,  this  budget  maintains  the  present 
levels  of  service,  as  well  as  our  vision  of  the  Library's  future.  This  budget  continues  the 
requirements  of  Proposition  E,  supports  the  operation  of  the  new  Main  Library,  provides 
for  the  continuance  of  collection  development,  supports  staff  development,  and  continues 
the  investment  in  library  technology.  However,  this  budget  emphasizes  the  absolute 
necessity  for  the  Library  to  maintain  extremely  strict  cost  control  to  achieve  these  goals. 

Our  demonstrated  ability  to  coordinate  and  to  apply  ourselves  as  a  team  to  meet  our 
common  goals  will  be  increasingly  important  in  the  face  of  a  constrained  revenue 
environment.  We  are  very  confident  that  the  Library  Commission,  management  and  staff 
will  be  successful  in  working  toward  an  exciting  future  for  the  Library  while  working 
within  the  parameters  of  this  budget. 


The  Mayor's  Office  has  asked  that  you  take  action  upon  the  revised  budget  at  this  time, 
and  we  would  be  pleased  to  answer  any  questions  you  may  have  on  this  budget. 


SFPL  MEMORANDUM 


TO  Members  of  the  Library  Commission 

Kenneth  E.  Dowlin,  City  Librarian 

FROM  David  Price,  Assistant  to  the  City  Librarian    J^X^f  IxJltl 

DATE  May  3,  1996 

SUBJECT      Revised  Proposed  FY  1996-97  Budget 


On  January  26,  1996, 1  submitted  the  Fiscal  Year  1996-97  Proposed  Library  budget  to 
you.  At  that  time,  the  budget  was  based  on  the  Library's  anticipated  revenues  of  $37.7 
million.  In  the  subsequent  months,  this  revenue  figure  has  been  revised  downward  to 
$35  .1  million  by  the  Office  of  the  City  Controller  on  the  basis  of  Citywide  appropriations 
of  the  previous  year  multiplied  by  economic  growth  indicators. 

Now  that  the  budget  projections  have  been  refined  by  the  Controller's  Office,  I  believe 
that  this  is  the  appropriate  occasion  for  the  Commission  to  review  the  changes  which  have 
been  made  to  the  budget  and  take  action  on  the  revised  budget.  Mayor  Brown  has 
requested  that  the  Commission  review  and  adopt  a  budget  which  is  consistent  with  the 
revenue  levels  calculated  by  the  Controller  and  maintains  the  present  levels  of  service,  and 
this  budget  satisfies  the  Mayor's  requirements.  The  revised  budget  contains  the  following 
features: 


•  The  revised  FY  1996-97  budget  continues  the  mandates  of  Proposition  E  by  meeting 
the  extended  hour  and  facility  requirements  for  the  libraries. 

•  It  provides  for  the  transition  of  services  to  the  new  Main  Library,  and  it  provides  for 
the  overhead  operating  expenses  for  the  new  facility. 

•  It  provides  for  the  Library's  materials  budget  at  $4.5  million  across  all  funds,  including 
gift  funds. 

•  It  provides  for  the  payment  of  the  debt  service  on  the  Library's  investment  in 
technology. 

•  It  provides  for  an  investment  in  staff  training  and  development  at  the  amount  of 
$50,000. 


And  it  provides  for  the  continuation  of  the  Library  Express  program. 


The  revised  budget  features  several  changes  over  the  originally  proposed  budget  as 
approved  by  the  Commission  in  February. 

•  The  revised  FY  1996-97  budget  does  not  provide  for  the  full  operation  of  the  Channel 
54  City  Watch  program  from  Franchise  Fee  revenues.  This  program  has  been  moved 
to  the  City's  Department  of  Telecommunications. 

•  It  does  not  provide  for  a  minimum  donation  of  $500,000  from  the  San  Francisco 
Public  Library  Foundation  in  the  City's  appropriated  funds.  The  Controller's  Office 
would  not  certify  this  projected  revenue  as  the  Memorandum  of  Understanding  with 
the  Foundation  is  still  pending  approval.  However,  it  does  provide  for  the  use  of  these 
funds  on  a  cash  basis  through  the  Library's  Gift  Fund. 

•  Materials,  supplies  and  capital  outlay  were  reduced  by  approximately  $500,000. 
However,  $100,000  of  this  amount  has  been  offset  by  a  gift  from  the  Digital 
Corporation  for  personal  computer  technology  Two-thirds  of  these  computers  will  be 
placed  in  the  New  Chinatown  Branch  and  the  other  branch  libraries. 

•  The  Books/Materials  line  item  was  readjusted  to  account  for  the  projected  gift  of 
$500,000  from  the  Library  Foundation  and  the  use  of  $393,51  1  from  the  Furhman 
funds.  This  philanthropy  will  continue  the  expenses  for  books  at  previous  years 
spending  levels  of  approximately  $4.5  million. 

•  Temporary  salaries  were  reduced  by  $1.2  million;  however,  the  percentage  of 
personnel  costs  relative  to  the  total  budget  increased  from  71%  to  over  73%  due  to 
the  overall  drop  in  the  budget. 

Although  personnel  costs  have  grown,  we  do  not  plan  for  any  lay-off  in  this  budget. 
Personnel  costs  remain  a  concern,  and  will  be  monitored  very  closely  as  they  represent  a 
large  majority  of  the  Library's  costs.  The  Library  values  its  staff  and  believes  that  a 
coordinated  effort  to  hold  the  line  on  any  growth  in  personnel  costs  will  result  a  balanced 
budget  and  a  successful  future  for  the  Library. 

The  revised  budget  maintains  the  vision  for  the  Library  that  the  original  budget  detailed. 
The  opening  of  the  new  Main  Library  was  a  significant  achievement  in  the  history  of  the 
Library  and  San  Francisco,  and  the  budget  will  maintain  this  world  class  facility  at  the  level 
which  the  public  demands.  The  budget  is  also  designed  to  maintain  a  strong  branch  library 
program,  serving  San  Francisco  in  all  neighborhoods.  Among  the  many  exciting 
achievements  throughout  the  branches,  the  budget  maintains  the  newly  expanded 
Chinatown  branch  that  is  slated  to  open  in  June.  The  Library  is  on  the  cutting  edge  of 
technology,  making  previously  prohibitively  expensive  resources  available  to  any  and  all 
San  Franciscans.  The  Library  will  continue  to  thrive  in  the  coming  years  with  careful 
management,  and  this  budget  places  the  Library  on  a  strong  path  to  the  future. 


Office  of  the  Mayor 

SAN  FRANCISCO 

RECEIVED 

MAY  0  1 1996 
LIBRAHANS  OFFICE 


Willie  Lewis  Brown,  Jr. 


April  25, 1996 

Kenneth  E.  Dowlin,  City  Librarian 
San  Francisco  Public  Library 
Civic  Center 
San  Francisco,  CA  94102 

Dear  Mr.  Dowlin: 

It  is  my  understanding  that  the  Public  Library's  budget,  as  it  was  originally 
submitted  to  me,  did  not  accurately  reflect  the  level  of  spending  that  was 
taking  place.  If  spending  levels  continue  at  the  current  rate,  the  FY 
1996/97  library  budget  would  be  54  million  over  the  budgeted  FY  1995/96 
level. 

This  letter  is  to  ask  that  you  present  to  your  Coinrnission,  and  that  your 
Commission  adopt,  a  budget  that  is  consistent  with  the  revenue  levels 
established  by  the  Controller,  pursuant  to  Proposition  E.  It  is  my 
expectation  that  this  budget  will  not  include  reductions  in  the  present 
levels  of  service  provided  by  the  Library,  and  that  it  will  maintain  the 
current  level  of  Library  hours. 


40,  VAN  NESS  AVENUE'.  ROOM  33U.  SAN  FRANCISCO.  CALirORNIA  94102 

(415}  5S4-i$1*1 
RECYCLED  PAPPK 


Kenneth  Dowlin 
April  25, 1996 
Page  Two 

The  next  meeting  of  the  Public  Library  Commission,  on  May  7,  occurs 
relatively  late  in  the  period  during  which  I  have  to  make  my  budget 
decisions.  For  this  reason,  I  would  expect  that  you  and  your  staff 
coordinate  closely  with  my  budget  office  regarding  the  proposal  that  you 
will  be  presenting  to  your  Commission. 

I  would  appreciate  your  immediate  attention  to  an  unrelated  budget  issue. 
As  you  know,  the  Asian  Art  Museum  plans  to  occupy  the  space  formerly 
used  for  the  Main  Library.  Please  provide  my  office  with  a  detailed  listing 
of  the  FY  1995/96  budgeted  Library  expenses  that  were  associated  with  the 
maintenance  of  the  old  Main  Library  building. 

Sincerely, 


Willie  L.  Brown,  Jr. 
Mayor 

BUD/WLB/mk 

cc     Steve  Coulter,  President  and  Members, 
S.F.  Library  Commission 
James  Murad,  President,  Asian  Art  Commission 
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budget  to  Commission 

•Commission  and 
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^Mayor's  staff:  ^ 

•  Performs  technical  and  policy 
review  of  department  budgets 
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January 


Decemoer 
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Phase  D 


•  Department/Controller 
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•  Department/Commission 
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San  Francisco  Public  Library 


Revised 
Program  Revenue  Sources 
FY  1995-96  and  FY  1996-97 


FY  1995-96 
Program  Revenue 
Sources  (est) 

Original 
FY  1996-97 
Program  Revenue 
Sources  (est.) 

Revised 
FY  1996-97 
Program  Revenue 
Sources  (est) 

Percent 
Increase/ 
(Decrease) 

95/96-  96/97 

Appropriated  Revenue: 
General  Fund 

15,506,580 

17,525,000 

16,550,318 

6.73% 

Library  Preservation  Fund  (LPF) 
(Proposition  E) 

13,133,563 

15,000,000 

13,461,383 

2.50% 

LPF  Reserves 

500.000 

Proposition  J  (Children's  Fund) 

3.410.193 

3.410.193 

3.540.243 

3.81% 

Library  Fees/Fines 

213,286 

300,000 

213.286 

0.00% 

Project  Read-Literacy  Program 

AO  A  a*7 

98,407 

AO    A  A 1 

98,407 

98,407 

0.00% 

Misc.  Revenue 

160,549 

201,403 

0 

-100.00% 

Public  Library  Funds(PLF) 

256,364 

256,364 

282,728 

10.28% 

Sub-Total(excluding  Special  Programs) 

32,778,942 

36,791,367 

34,646,365 

5.70% 

Special  Programs: 

F  ^  9  

General  Fund 

(Mayors:  Children,  Youth,  and  Families) 

415.626 

415,626 

415.626 

0.00% 

Sub-Total-Appropriated  Revenue 

33,194,568 

37,206,993 

35,061,991 

5.63% 

Non  Appropriated  Revenue: 
f  Gifts/ Donations/Special  Funds) 
SFPL  Library  Foundation 
Expendable  Trust  Funds 
Digital  Equip.  Corp.(In-Kind) 

500,000 

500,000 
393,511 
100.000 

Sub-Total-Non  Appropriated  Revenue 

0 

.  500,000 

993,511 

Total  -  AH  Sources 

33.194,568 

37,706,993 

36,055,502 

8.62% 

Notes  on  Revenue  Sources: 

Proposition  E(Library  Preservation  Fund) 
Proposition  J  (Children's  Fund) 
General  Fund 

General  Fund  (Mayors  Fund) 

Library  Fees/Fines 

Project  Read-Literacy  Program 

Misc.  Revenue 

Public  Library  Funds(PLF) 


Revenue  estimate  provided  by  Office  of  the  Controller 

Allocation  has  not  been  finalized 

Allocation  has  not  been  finalized 

Allocation  has  not  been  finalized 

Based  on  estimated  FY  95-96  revenue 

Based  on  estimated  FY  95-96  revenue 

Allocation  has  not  been  finalized 

Based  on  estimated  FY  95-96  revenue 


San  Francisco  Public  Library 


Revised 

Summary  of  Program  Expenditures 
FY  1995-96  and  FY  1996-97 


Main  Library  Program 
Plus  Grants-Project  Read 
Plus  95/96  Supplemental-Personnel 

Total  Main  Library  Program 

Branch  Libraries  Program 

Plus  95/96  Supplemental-Personnel 
Total  Branch  Libraries  Program 

Technical  Services 

Plus  95/96  Supplemental-Technology 

Less  95/96  Budget  Savings 
Total  Technical  Services 

Management/Support  Svcs. 
Plus  Grants-Project  Read 
Plus  Transfers  Out  -  Facilities 
Plus  95/96  Supplemental-Technology 
Less  95/96  Budget  Savings 

Total  Management/Support  Svcs 

Children's  Program 
Channel  54 

Channel  54-Cost  Recovery 
Channel  54-Net  Cost 

Total- All  Programs 


FY  1995-96 
Original 
Budget 


7.247,142 
0 

7,247,142 

7.202.537 
7,202,537 
7,677,931 

7,677,931 

6.789,830 
196,824 
254,485 

7,241,139 
3,825,819 


33.194.568 


FY  1995-96 
Revised  Budget 
Incl.  Supplmntl*) 


7,247.142 
0 

1.250.000 
8,497,142 

7,202.537 
1.250.000 


8,452,537 

7.677.931 
500.882 
(500.0001 
7,678,813 

6.789.830 
196.824 
254.485 
3.812.468 
fl  00.000 
10,953.607 

3,825,819 


39.407.918 


Original 


FY  1996-97 
Proposed 
Budget 


7.624,000 
0 

7,624,000 
8.381,000 
8^81,000 

7,589,000 

7,589,000 

10,090,350 
196.824 

10,287,174 

3,825,819 

650,000 
(650.000 
0 


37.706.993 


Revised 


FY  1996-97 
Proposed 
Budget 


7,233,466 
98,407 

7,331,873 

7.052,224 

7,052,224 

6,778,246 

6,778,246 

9.943,779 
0 

9,943,779 

3,955,869 

0 
0 
0 


35.061.991 


Percent 
lncr/(Decr) 

95/96-96/97 


■13.71% 


•16.57% 


-11.73% 


-9.22% 
3.40% 


■11.03% 
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Fiscal  Year  1996/97  Budget  -  Department  Summary 


Department:  41   -  Public  Library 

.  v 

Department  Mission: 

The  San  Francisco  Public  Library,  like  all  public  libraries,  is  the  most  democratic  of  ail  our  civic,  social 
and  cultural  institutions.  It  serves  every  member  of  our  community  without  regard  to  age,  origin, 
economic  circumstance  or  education.  The  San  Francisco  Public  Library  is  distinctively  a  people's 
institution.  As  a  preserver  and  organizer  of  human  knowledge  and  a  champion  of  literacy  and 
intellectual  freedom,  it  is  a  resource  for  children,  scholars,  entrepreneurs  and  readers  of  all  ages.  Our 
intention  is  to  provide  the  finest  public  library  service  in  the  county  through  our  26  Branches  and  Main 
Library.  The  San  Francisco  Public  Library  is  dedicated  to  free  and  equal  access  to  information, 
knowledge,  independent  learning  and  the  joys  of  reading  for  San  Francisco's  diverse  community. 


Policy  Highlights: 

Fiscal  Year  95/96  was  highlighted  by  the  full  year  implementation  of  the  expanded  hours  (1,172 
hours  of  service  per  week)  and  increased  book  budget  ($4.5  million)  mandated  by  Proposition  E. 
The  successful  inventory  and  computerization  of  the  Library's  catalog  now  enables  a  patron  to 
access  and  use  over  2  million  items  in  the  collection  not  previously  available  systemwide.  The  new 
Main  Library  opened  to  the  public  in  April  1996.  The  approximate  24  focal  points  of  the  new  Main 
Library  make  it  a  world  class  library.  The  focal  points  include  the  following  centers:  Gay/Lesbian; 
Environmental;  Deaf  Services;  Blind  Services;  Children's;  Literacy;  Electronic  Discovery;  Newcomers 
Help;  African  American;  Chinese  Cultural;  Filipino  American;  Teen  Services;  Business  &  Technology; 
Job  &  Career;  Art  &  Music;  Audio  &  Video;  Public  Policy/Government  Information;  Patents  & 
Trademarks;  SF  History;  Books,  Arts  &  Fine  Printing;  Communications;  International  Trade;  Learning 
Differences;  Parenting/Early  Childhood  Education.  The  enhanced  automation  system  will  allow  the 
San  Francisco  Public  Library  to  become  a  World  Wide  Web  Site.  The  Chinatown  Branch  renovation 
will  reopen  in  1996.  The  Mission  Branch  will  relocate  to  a  temporary  site  while  major  renovations  are 
underway. 
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Fiscal  Year  1996/97  Budget  -  Program  Detail 


Department  41  -  Public  Library 
Program:  02  Branch  Program 


Purpose: 

The  branch  libraries  and  extension  services  bring  library  services  and  programs  to  people  where  they 
live  and  work.  The  community  is  served  by  26  branch  libraries,  a  senior  bookmobile  and  a  children's 
bookmobile.  The  branch  libraries  and  extension  services  provide  reading  advice,  story  times  and 
programs  for  children;  resources  for  independent  learning;  adult  programs  and  reading  groups;  and 
serve  children,  teens,  adults,  and  seniors  on  an  equitable  basis.  The  Branch  Program  also  includes 
Community  Relations  which  maintains  press  contacts,  responds  to  general  public  information  inquires 
and  prepares  professional  communications.  The  Branch  Program  also  provides  support  for  programs 
and  exhibits,  as  well  as  oversees  graphic  design  and  reproduction  for  the  library  system. 


Accomplishments  FY  95/96: 

Library  usage  continues  to  rise,  as  in  previous  years.  In  the  first  half  of  FY95/96,  circulation  increased 
by  approximately  23%,  the  number  of  questions  answered  increased  by  32%,  in-library  use  of 
materials  increased  by  16%,  and  the  number  of  people  visiting  and  using  the  branches  increased  by 
8%.  The  branches  continued  the  new,  expanded  open  hours  and  continued  to  refine  the  hours 
based  on  usage  and  community  needs.  The  Chinatown  Branch  at  1135  Powell  Street  will  reopen  in 
1996.  Public  hearings  have  been  held  to  solicit  community  input  in  determining  a  temporary  site  for  the 
Mission  Branch  when  the  branch  is  closed  for  major  renovations.  Community  Relations  continued  to 
make  the  press  and  general  public  aware  of  the  new  hours  as  well  as  the  greatly  expanded  services 
and  materials  available  in  the  new  Main  Library. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  the  Branch  Libraries  are: 

1.  To  provide  information  and  circulation  services  that  reflect  neighborhood  needs  and  interests; 

2.  To  present  community  and  neighborhood  oriented  programs; 

3.  And  to  attract  to  the  libraries  those  under-served  individuals  and  groups  who  have  difficulty 
utilizing  the  library  system. 

Planned  96/97  objectives  for  Community  Relation  Services  are: 

1.  To  coordinate  library  public  relations  and  manage  its  image; 

2.  And  to  release  press  information  routinely  on  library  services  and  produce  our  annual  report. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 


Number  of  open  hours  per  week 

1112 

1112 

1112 

Items  circulated 

2,594,279 

3,400,000 

3,500.000 

Items  used  in  the  branch  libraries 

1,946,562 

2,000,000 

2,100,000 

Questions  answered 

1,228,555 

1,400.000 

1,500,000 

Number  of  people  using  branch  libraries 

2,749,907 

3,500,000 

3,500,000 
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Fiscal  Year  1996/97  Budget  -  Program  Detail 


Department  41  -  Public  Library 
Program:  01  Main  Library 


Purpose: 

The  Main  Library  is  the  city's  largest  branch  library,  directly  serving  the  Tenderloin,  Hayes  corridor, 
Financial  District,  Civic  Center,  Nob  Hill  and  South  of  Market  Neighborhoods.  The  Main  provides 
centrally  located  in-depth  reference  and  circulating  collections  in  all  subjects  and  in  print,  video  and 
audio  formats,  for  adults  and  children,  in  English  and  40  other  languages.  Services  include: 
specialized  research  collections;  trained  staff  to  provide  information  and  to  help  patrons  find  and  use 
materials;  city-wide  library  services  to  special  clients,  including  Blind  and  Print  Handicapped,  Deaf  and 
Hearing  Impaired,  people  with  learning  differences  and  functionally  illiterate  adults  who  wish  to  learn 
to  read;  and  reference  and  collection  support  for  branch  library  patrons. 


Accomplishments  FY  95/96: 

Our  accomplishments  at  the  Main  Library  for  FY95/96  were  to  move  collections  and  library  operations 
to  the  new  Main  Library,  minimizing  interruption  of  service  to  the  public;  to  expand  expedited  reference 
services  to  city  departments  and  plan  for  fee-based  reference  service  and  document  delivery  to 
businesses;  to  expand  the  City  Government  Archives  program;  and  to  maintain  publicly  mandated 
services  and  hours.  The  Library  for  the  Blind  is  completing  its  conversion  to  the  DRA  circulation  system 
in  connection  with  its  move  from  a  branch  library  into  the  new  Main  Library  in  1996. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  the  Main  Library  are: 

1.  To  meet  public  use  demands  by  providing  a  consistently  high  level  of  information  and  circulation 
services  in  the  new  Main  Library  building; 

2.  To  plan  and  present  an  expanded,  on-going  series  of  public  programs  and  exhibits  for  both  adults 
and  children; 

3.  To  continue  to  provide  literacy  training  to  adults; 

4.  To  incorporate  service  to  the  blind  and  print  handicapped  into  on-going  Main  Library  service; 

5.  To  reorganize  materials  management  within  the  Main  Library  for  maximum  efficiency; 

6.  And  to  continue  collection  development  and  management  activities  toward  conformance  with  the 
Library's  Collection  Development  Plan. 


Performance  Measures 

Actual 
FY  94/95 

Revised 
FY  95/96 

Proposed 
FY  96/97 

Number  of  open  hours  per  week 

47 

60 

60 

Items  circulated 

868,455 

1,050,000 

1,500,000 

Items  used  in  the  library 

982,200 

750,000 

1,000,000 

Questions  answered 

1,427,575 

1,500,000 

3,000,000 

Number  of  people  using  library 

1,170,473 

750,000 

1,200,000 

Telephone  access  hours  per  week 

72 

72 

72 
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Fiscal  Year  1996/97  Budget  -  Program  Detail 


Department  41  -  Public  Library 
Program:  03  Technical  Services 

Purpose: 

Technical  Services  purchases  the  collections  (adult  and  children's  books,  magazines,  videotapes, 
CD's,  audio  tapes)  that  meet  the  needs  of  San  Francisco's  diverse  population  for  information  and 
recreational  reading.  To  do  this  the  division  coordinates  the  selection  process  for  adult  materials; 
purchases  books,  magazines,  and  other  materials;  provides  for  their  physical  processing  and 
inventory;  supplies  the  bibliographic  data  and  input  into  the  online  catalog;  and  manages  the 
materials  conservation  and  preservation  program. 


Accomplishments  FY  95/96: 

As  a  result  of  continuing  support  from  the  Library  Preservation  Fund  the  Technical  Services  Division  is 
purchasing  and  making  available  $4.5  million  of  books,  magazines,  videos  and  other  library  materials 
for  use  by  children  and  adults  throughout  the  city;  doubling  the  number  of  magazines  that  were  made 
available  to  the  public  in  94/95;  ensuring  that  the  most  up-to-date  information  is  acquired  for  public 
use;  ensuring  that  materials  are  plentiful  and  readily  available;  replacing  books  long  missing  from  the 
collection:  and  repairing  and  returning  to  the  shelves  damaged  books  that  have  been  previously 
unavailable  for  public  use. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  Technical  Services  are: 

1 .  To  coordinate  the  selection  of  adult  materials  in  all  formats  within  the  limits  of  the  materials 
budget; 

2.  To  provide  an  on-line  public  catalog  that  is  easy  to  use  and  one  which  provides  access  through 
author,  title  and  subject  headings; 

3.  And  to  catalog,  organize  and  protect  the  library's  matenals  for  public  use  and  preservation. 


Performance  Measures 


Actual  Revised  Proposed 

FY  94/95  FY  95/96  FY  96/97 

Select,  order  &  receive  books,  magazine,  etc.    151.287   215.000   175,000 

Process  and  inventory  items    333,112   410,000   300,000 

Supply  and  input  bibliographic  data'    118,580   500,000   38,000 

Bind,  repair  and  shelf  prepared  items  11,464  22,500  22,500 
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Fiscal  Year  1996/97  Budget  -  Program  Detail 


Department  41  -  Public  Library 
Program:  04  Management  /  Support  Services 


Purpose: 

Management/Support  Services  is  responsible  for  providing  systemwide  support  and  overall 
department  operations,  including  Accounting,  Automation  and  Telecommunications,  support  for  the 
City  Librarian  and  Library  Commission,  Facilities  Development,  Facility  Maintenance  and  Repair, 
Finance,  Human  Resources,  Security  Services  and  the  Volunteer  Program. 


Accomplishments  FY  95/96: 

The  Library  has  focused  energies  toward  implementing  new  technologies  and  services  such  as 
multimedia  and  online  databases  as  the  new  Main  is  opened,  completing  the  transition  into  the  new 
building,  ensuring  that  the  old  Main  Library  is  left  in  proper  order  and  repair,  increasing  security  patrols 
and  surveillance,  ensuring  proper  installation  of  furniture  and  equipment  by  opening  day  of  the  new 
Main  Library  and  Chinatown  Branch,  managing  coordination  and  relocation  of  the  library  staff  and 
materials,  coordinating  with  the  Friends  of  the  Library  and  the  Library  Foundation,  overseeing  the 
redesign  of  the  Mission  Branch  and  relocation  of  Portola  and  Oceanview  branches,  and  coordinating 
staffing  and  implementation  of  expanded  hours  systemwide. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  Management/Support  Services  are: 

1.  To  implement  the  Library's  Technology  Plan  within  available  financial  resources; 

2.  To  secure,  maintain  and  operate  all  library  facilities  effectively  within  financial  resources; 

3.  And  to  complete  a  strategic  planning  process  for  the  library  system. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

Volunteers  on  assignment  (monthly) 

101 

170 

220 

Volunteer  hours  worked  (monthly) 

923 

1,360 

1,760 

Volunteers  registered  since  2793 

505 

750 

990 

Payroll  checks  issued  monthly 

1711 

1890 

1950 

Maintenance  service  calls 

1,740 

2,614 

3,750 

Security  service  calls 

20,111 

23,319 

28,200 

Provide  a  safe,  healthy  &  attractive  environment 

23,920 

27,800 

39,520 

Library  Cards  issued 

70,000 

105,000 

150,000 
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Fiscal  Year  1996/97  Budget  -  Program  Detail 


Department  41  -  Public  Library 
Program:  05  Children's  Program 

Purpose: 

The  Children's  Program  promotes  literacy,  reading  and  information  access  for  children  and  youth 
through  the  age  of  18  by  planning,  supporting  and  evaluating  services.  Responsibilities  include 
evaluation  and  selection  of  material;  development  and  evaluation  of  programs;  development  of  book 
lists;  providing  reference,  research  and  homework  assistance;  operation  of  Dial-A-Story  in  three 
languages;  overseeing  Book  Buddies  and  Grandparents  and  Books  volunteer  programs;  providing 
continuing  staff  training;  reviewing  and  proposing  system  policies  relevant  to  services  and  materials 
for  children  and  youth;  and  representing  the  library  to  the  community  on  child-related  issues. 


Accomplishments  FY  95/96: 

The  focus  of  service  in  95/96  was  to  implement  services  in  expanded  facilities,  further  increase 
materials  acquisition,  and  provide  more  intensive  training  for  children's  librarians.  These  responsibilities 
include  planning  and  implementation  of  the  move  to  the  new  Main  Library,  expanding  the  collection 
for  the  Children's  Center  of  the  new  Main  Library  and  the  Children's  Area  of  the  Chinatown  Branch, 
developing  a  collection  for  the  Teen  Center  in  the  new  Main  Library,  fully  implementing  a  complete 
year  of  Children's  Bookmobile  service,  and  providing  a  one-year  training  and  mentoring  program  for 
new  children's  librarians. 


Objectives  /  Action  Plan  for  FY  96/97: 

Planned  96/97  objectives  for  Children  and  Youth  Services  are: 

1.  To  insure  that  every  child  between  the  ages  5-12  receives  a  library  card; 

2.  To  encourage  every  child  between  the  ages  5-12  reads  3  books  per  year; 

3.  To  coordinate  children  and  youth  library  services  with  other  children  and  youth  service  providers 
within  San  Francisco. 

4.  And  to  increase  circulation  of  children's  materials  by  7%. 


Performance  Measures 

Actual 

Revised 

Proposed 

FY  94/95 

FY  95/96 

FY  96/97 

New  books  ordered  for  children  and  youth 

60,000 

60,000 

60,000 

Items  circulated 

965,740 

900,000 

1,000,000 

Attendance  at  programs 

79,712 

78,000 

82,000 

Participation  in  Summer  Reading  Club 

7,531 

8,000 

8,500 

Number  of  hours  children  have  library  access 

1,140 

1,140 

1,140 

Children  reached  in  schools  by  librarians 

49,958 

51,000 

53,000 

Children's  requests  for  information 

252,000 

250,000 

275,000 

Number  of  times  children  came  into  library 

596,000 

595,000 

650,000 

Number  of  children  using  Children's  Bookmobile 

1,274 

50,000 

51,000 
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San  Francisco  Public  Library 


Revised 

Summary  of  Program  Expenditures 
Includes  Gifts,  Donations,  Special  Funds, 
And  Distribution  of  Children's  Fund  (Prop  J) 
FY  1996-97 


Library  Programs 
Includes  Gifts,  Donations,  Special  Funds, 
And  Distribution  of  Children's  Fund 
(Prop.n 


Main  Library  Program 
Branch  Libraries  Program 
Technical  Services 
Management/Support  Svcs. 
Children's  Program 

Mayors  Children.  Youth,  and  Families  Program 

Project  Read 
Total-All  Programs 


Original 


FY  1996-97 
Proposed 
Budget 


8,673,969 
9,955,956 
7,945,661 
10,518,957 

415,626 
196,824 


^706j993 


Percent 
of  Proposed 
FY  96/97  Budget 
(Original) 


23.00% 
26.40% 
21.07% 
27.90% 

1.10% 
0.52% 


100.00% 


Revised 


FY  1996-97 
Proposed 
Budget  and  Gifts 


7,732,125 
9,370,698 
8,246,426 
10,290,627 

415,626 

See  Main  Library  Budget 


j36ij)55i502 


Percent 
of  Proposed  FY  96/97 
Budget  and  Gifts 
(Revised)  


21.45% 


25.99% 


22.87% 


28.54% 


1.15% 


100.00% 


rhilriren's  Fund  (Prop  ,1) 

Allocation  of  funds  for  Children's  programs  (Children's  Fund  (Prop  J)  and  Mayors:  Children,  Youth,  and  Families  Program) 
has  not  been  finalized.  This  budget  is  distributed  to  Library  programs  for  comparison  purposes  only. 

Mayors:  Children.  Youth,  and  Families  Program 

This  program  is  administered  by  the  Mayor's  Office  of  Children,  Youth  and  Their  Families  (MOCYF)  and  was  created  in  ^CUh/IFhlTe^ 
1989  by  executive  order  of  the  Mayor.  The  Library  applies  for  and  receives  funding  for  the  following  special  programs:  ^ 


The  Children's  Bookmobile 
Outreach  services  to  the  Tenderloin 
Middle  School  Outreach  (grades  6-8) 
Youth  at  Risk  Program 


LIBRARY 


Gifts  (Books/Equipment) 

Main  Library  Program  $  0 

Branch  Libraries  Program  $  75,000 

Technical  Services  $903,5 1 1 

Management/Support  Svcs.  $15,000 
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San  Francisco  Public  Library 

DOCUMENTS  DEPT. 

MAY  0  9  J996 

.               SAN  FRANC/SCO 

Revenue  Categories       public  library 

FY  1996-97 

Target* 

Percent  of  Budget 

Percent  of  Budget 

l.  Local  Government  Tax  Funds 

95.27% 

80.00% 

2.  Fines,  Fees 

0.59% 

1.00% 

3.  Federal  and  State  Grants 

1.05% 

4.00% 

4.  Entrepreneurial  Activities 

n  nno/ 
U.UU  To 

C  AAO/ 

5.UUTo 

^  Phil{infhi*nnv 

3.     A  111141 11  1111  \J  \J  J 

jtUZf  /o 

10.00% 

Friends  of  the  Library 

0.35% 

Library  Foundation 

1.38% 

Established  Trusts 

1.09% 

Direct  Gifts/Donations 

0.28% 

Total 

100.00% 

100.00% 

*Based  on  $40  million  budget 

San  Francisco  Public  Library 


Revenue  Categories 


UUCUMENTS  DEPT., 
MAY  o  9  1996 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


2. 


4. 


FY  1996-97 

Percent  of  Budget 

Local  Government  Tax  Funds 

95.27% 

Prop  J  Children's  Amendment 

9.78% 

Library  Preservation  Fund  (Prop  E) 

38.59% 

General  Fund  Allocation 

A  C  1  AO/ 

Mayors:  Children,  Youth,  and  Their  Families 

1    1  CO/ 

1.1  J  % 

Fines,  Fees 

0.59% 

Lost  and  late  books  charges 

0.59% 

Use  of  equipment  for  reproduction. 

special  Internet  usage,  etc. 

0.00% 

reuerai  anu  orate  ijranis 

1.05  % 

rcUcrdi 

Library  Services  and  Construction  Act  (LSCA) 

0.00% 

Ol  Jit 

Public  Library  Foundation  Funds  (PLF) 

0  78% 
U.  /  o  /o 

c\  1 1 fnrn i a  T  ihr^rv  ^lprvir*PQ  Apt  (C~*l  ^A^ 

A  ">70/ 

U.Z  /  /o 

iLnirepreneunai  Acnviiies 

0.00% 

Library  Cafe 

0.00% 

Friends  of  the  Library  Bookstore 

0.00% 

Library  meeting/events  services(space  rentals) 

0.00% 

Philanthropy 

3.09% 

Friends  of  the  Library 

0.35% 

Two  bookmobiles 

0.00% 

Travel  supplements  for  staff 

0.00% 

Staff  training 

0.00% 

Special  Events 

0.00% 

Library  Foundation 

1.38% 

Endowed  collections 

nui nici  oay  oc  Lesoidn  center 

0.00% 

African  American  Center 

0.00% 

Stegner  Environmental  Center 

0.00% 

Mel  Swig  Endowment  Fund 

0.00% 

Other  endowments  under  development 

0.00% 

Special  Funds  for  Services 

Adult  learning  disabilities  program 

0.00% 

Telephone  Information  Program 

0.00% 

Established  Trusts 

1.09% 

Oil  and  gas  trust  (Business  Collection) 

0.00% 

Schmulowitz  Wit  and  Humor  Collection 

0.00% 

Direct  Gifts/Donations 

Digital  Equipment  Corp. 

0.28% 

Other  gifts 

Total 

Target* 

JPercennjfBudge^ 


80.00% 


1.00% 


4.00% 


5.00% 


10.00% 


100.00% 


*Based  on  $40  million  budget 


1  ■ 




